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Hi,  
I’m “Konst”

Links: https://konst.kiwi/

 (Konstantin) Tchernov

Site Reliability Engineer – Independent Contractor (formerly)
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Site Reliability Engineering 
(SRE)

• Software Engineering approach to reliability. 

• Embrace Risk. 

• Work towards agreed levels of reliability, not above. 

• Eliminate Toil. 

• Automation.



Site Reliability Engineering 
(SRE)
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Auckland’s electricity distribution 





Hybrid Cloud





Risks
• Natural disasters. 

• Power failures. 

• Internet failures. 

• Malicious nation-state cyber attacks. 

• Third party software bugs. 

• Data corruption due to user error. 

• On-premise networking, stability issues. 

• Developer error. Bad deployments.



“Hope Is Not a Strategy.”
– Traditional SRE saying
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Service Level Objectives 
(SLOs)

• Meet an agreed level of reliability. 

• Simplest SLO: % uptime. 

• Or: 
number of successful API responses

total API responses
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100% Reliability







99.9% SLO achieved!!!



SLOs Need Agreement
Team AND stakeholders.



Negotiate. 
Negotiate. 
Negotiate.



Measurable.



Automate SLOs.



Report on SLOs.



Not Meeting an SLO

• Reduce risk immediately. 

• e.g. pause feature work, focus on stability. 

• Assess risks for next period.



Embracing Failure



Postmortems: learning from failure 

Blamelessly



“Someone disconnected the switch”



Share the postmortems.



–Joe Bloggs

“Type a quote here.”



Toil
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Site Reliability Engineering 
(SRE)
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Questions
https://konst.kiwi/ 
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